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Elevating Your Talent Search to Global Network HUMAN CAPITAL MANAGEMENT
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UNLOGK YOUR WORKFORGE POTENTIAL

At Rawaj-HCM, we understand that having a comprehensive

understanding of your workforce is crucial for your business to

succeed. That's why we have developed our Talent Assessment

Center to help you make data-driven decisions and achieve optimal
results.
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UNLOGK PEAK PERFORMANGE WITH SCIENCE-BAGKED TALENT STRATEGIES

\ Increase performance,
. engagement and Motivation by
// understanding your people
Job Fitting Assessment to ‘ (=

avoid poor selection 4>

process \
/. Filling your ranks with
27 top performers takes
/ diligence.
Need staff
development plans .
based on science \\
,‘Q\ . Solidify your succession
et B / plan with Talassure
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Our Methodology

Our tool has been ranked from the Top Ten Performance
Management Solutions of 2018 according HRTech Outlook’s
magazine; due to our exceptional commitment for improving the
performance management space via our state-of- the-art
assessment technology. HRTech Outlook honors a select few
every year, and Talexes is thrilled to be a part of an elite group of

companies that are all devoted to improving the talent and

performance management spaces.
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Talexes Talent Assessment Solutions

OUR TOOLS VARY AND COVER DIFFERENT
LEVELS AND NEEDS OF EMPLOYEE LIFE
CYCLE.

TALENT + ASSURANCE = TALEJXES

TALENT SOLUTIONS

Pre-Employment

Job matching for Newest
Assessments for , ,
, your mid-level Comprehensive Job
selecting Talent rather _
workforce Fit Assessment

than mediators

Q

VI

MX

Pre-Employment Job Matching Comprehensive Job

Assessments

ESA

Next-Gen Approach to
Sales Development

Next-Gen Approach to
Sales Development

Fit Assessment

360

Executive/Leadership
Development System

Executive / Leadership
Development System
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VISUAL SAMPLES FROM ASSESSMENT REPORTS

>> Summary - Sarah Sample

Generic Sample

Job

Match Minimum Job Match

selected 75%

The Distortion score is 8.
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There is a total of six
Occupational Interests.
They are Creative,
Financial, Mechanical,
People Service, Sales /
Business, Technical. The
top three Interests are
displayed for Sarah.

>TalassureMX

TalassureMK_SampleS_Summary

Printed on 06/20/2023
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© 2023 Talexes

SALES / BUSINESS - 6

Talent Summary

Ms. Sample earned an average score on the Reasoning scale.
She should have the capacity to learn and apply most new
information with little difficulty. If particularly complex training
is required, she may need some extra guidance.

Ms. Sample is interested primarily in the Technical,
Sales/Business, and Financial themes. She is interested in
intellectual pursuits, such as science and research, and she
probably searches for well-researched ways to improve her
sales and persuasion techniques. Furthermore, she
understands and appreciates the need for effectively
managing information flow and following best practices.

Sarah Sample

Ms. Sample generally recognizes the importance of rules and regulations, and she heeds
them to a reasonable degree. She does not approach every task or project as a contest
which must be won. She understands that teamwork is, at times, necessary for producing

optimal results.

Ms. Sample has a very high energy level, and she prefers to perform at a fast pace. She
may feel uncomfortable with changes in policies and guidelines until they prove to be
warranted. Having a strong desire to be in charge, she will attempt to influence the direction

and activities of the group.

»TalassureMX

© 2023 Talexes

Summary
2
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VISUAL SAMPLES FROM ASSESSMENT REPORTS
Talassure MK_Sample S_lob Fit

Sarah Sample

TA L E )( E S >> Job Fit Report - Sarah Sample

ASSESSMENT SOLUTIONS

The purpose of this report is to identify which jobs Ms. Sample has the best fit.
Whether you are doing workforce development, succession planning, or career
pathing - this information can be utilized to establish a path for Sarah. This is
important for employee satisfaction, as well as positive organizational growth.
Knowing where people may fit in the future can also assist in the building of

sM effective training and development programs.
>TalassureMX

Your organization has developed customized Success Patterns for several positions
in the company. This list shows how Sarah Sample matches the Success Patterns for
these different positions.

]
J o b F I t Re po rt This report only provides a Job Match Percentage. Before you make any decisions,

you should view the appropriate report(s) for Ms. Sample.

NW Regional Manager 89%
Sarah Sample Regional Director 88%
Sr. Regional Manager 77%
Sr. Team Leader 71%
Corp. Team Leader 63%

The distortion score for Sarah Sample is 8.

>
The Distortion score shows how candid the individual was while taking this assessment. The
range for this scale is 1 to 9, with higher scores suggesting greater candor.

TALE XE S Assessment results should only be a part of the information used in the placement process.
Assessment Completed: 12/28/2015 For more details, please refer to the Talassure User's Guide.
Report Printed: 06/20/2023
©) 2023 - Talexes - 2100 N. Greenville Avenue, Suite 100, Richardson, TX 75082 - 844-825-3937 - www.talexes.com
sTalassureMX Job Fit

. © 2023 Talexes 1
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VISUAL SAMPLES FROM ASSESSMENT REPORTS

Talassure MK_Talent Gomparison

View Reports: Selection, Management

View Reports: Selection, Management
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Talent Comparison
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KSA
Digital City, Building WH14, 3rd floor, Riyadh,
Saudi Arabia, KSA
Phone: +966 562 374 353

Egypt
Zahraa Maadi St. Rehana Residence Tower,
Memaar Al-Morshedy, Gate B-3, 3rd floor, Apartment No. 7,
Cairo, Egypt
Phone: 0109 666 0222 - 0128 120 9926




ok

Thank you for considering Rawaj-HCM as your trusted partner in human
capital management. We look forward to working with you.
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Rawaj-HCM Team



